Train Smoke Mitigation Task Force
Meeting Minutes

May 10, 2007 3:00-5:00pm

Anasazi Room, La Plata County Courthouse

Attendance

Present:  Bill Dodge, Brett François, Steve Jackson, Julie Levy, Ed Morlan, Paul Schranck, Lisa Schwantes, Sara Wright
Absent:  Al Harper, Bob Ledger, Steve Marple, Michael Scannell, Jerry Swingle, Jessey Tase, John Whitney
I. Call to Order 

Julie called the meeting to order at 3:05.  She said that Steve Marple contacted her yesterday that he would not be able to attend.  For this reason she thought it would be a shorter meeting, as his comments on the lempor exhaust system and update on discussions with Nigel Day was scheduled to be the bulk of the meeting.  

II. Approval of the Minutes

Steve moved to approve, Ed seconded.  There were no changes to the minutes.  Motion carried.

III. Allocation and Tracking of Funds (item V on agenda)
Paul said that his understanding is that the Task Force’s duty is to make recommendations to the train for the allocation of funds that will reduce smoke on the Southside of Durango.  Ultimately it is Al’s decision what should come from the $1 million commitment.  His office will track the use of funds based on how this Task Force votes and provide regular updates.  There was some discussion about whether the Silverton ash pit improvements should be part of this Task Force’s allocation.  Paul said that since the Task Force voted on it he thought it should, but Al would be the one to decide.
IV. Updates
a. Oxygen Analysis

Steve Jackson said Steve Marple and John Whitney had arranged to borrow the equipment needed.  The only things they still need are an 18 inch probe and to schedule the operator/technician.

b. Wood pellets

Steve Jackson said that Paul was coordinating delivery of pellets with Muscannell.  They are almost ready to receive them.  A crane is coming on Monday to move the pole barn.  They should be ready to start using them in 3 weeks (first week in June).
V.  Silverton
Julie said that Region 9 has gotten a couple of calls/emails regarding the ash pit.  Paul said the train has not heard anything.  Julie said that the issue seemed to primarily revolve around a lack of communication and information regarding what is happening.  Bill Dodge said he had two concerns regarding the Silverton ash pit.  The first is that there has been no Silverton representation on this Task Force.  The second is why Silverton is part of a conversation on reducing smoke in Durango.  Julie reviewed the process that this Task Force has taken, including invitations sent to people from Silverton, train meetings in Silverton, conversations with former Town Manager Devin Granberry, including documentation of Town Board approval.  Paul said that the train had been discussion making the ash pit improvements for years with the town.  Sara said that there is also the community website that people can voice concerns that the train is very responsive to.  Paul said he would coordinate a meeting in Silverton.  Brett said the larger concern is smoldering of ashes and making sure they are extinguished.  He has met with Evan and Peter on site in Silverton.  He said the other concern might be water quality.  Bill said that a lot of people’s first response has been that the train is moving the problem.  Sara clarified that the smoke problem in Durango is caused by the idle time.  The trains idle outside the roundhouse upon returning from Silverton while they wait for the ashes to be dumped.  If the ashes are dumped in Silverton they can get under the roundhouse faster.  The issue is not the ash dumping.  Steve said that putting in an ash pit in Silverton stream lines the process and makes better use of the time the engines are in Silverton.  Bill said he wants to make sure the discussion focuses on reducing the smoke, not switching it.  Ed said one of Region 9’s Board members and Silverton Town Board member (Janet) asked Julie to coordinate a meeting in Silverton.  He said that he went to the San Juan 2000 meeting last week and said that Region 9 would like to not get involved with the ash pit discussions.  Julie said that the next steps would be for Paul, Bill and Brett to coordinate a public meeting in Silverton to discuss what is happening and hear community concerns.  The other item will be to increase communication with Silverton and the Task Force.  A regular participant from Silverton is welcome at the Task Force’s meetings.  Julie also reviewed that the voting members are Region 9, San Juan Basin Health Department, City of Durango, La Plata County and Durango residents.  Paul suggested that we have a field trip meeting in Silverton to watch the process.  Ed said that the Task Force is still the Durango Task Force and it does not make sense to have all of us go up there because it is a separate issue.  Brett said the other big issue is funding.  SJBHD does not get any funding from San Juan County or the Town of Silverton to do air quality but they do work on pollution prevention there.  Bill said he would follow up with Brett.  

IV. Discussion with Nigel Day

Item was postponed until the June meeting because Steve Marple was not there.  Julie passed out an email from Nigel regarding the lempor exhaust system.

V.  Tracking funds

See item III above. 

Ed suggested we discuss benchmarking and monitoring and come back to the letter discussion.
VII. Benchmarking 

Brett said he met with Ed and Julie to discuss various options last week.  There are several options the Task Force could pursue.  He passed out information sheets on two systems.  He contacted Vic Belba for a carbon monitor unit which also does black emissions.  The rough price he sited was $30-35,000 but it could probably be less if we got a demo.  They could also probably specify components that could track coal emissions and ambient air quality in the area.  He said the monitor could be hooked up to a real time computer in the roundhouse, SJBHD and other locations.  Paul asked how big a monitor like that would be.  Brett said they are pretty small but they do need a housing unit because they are vulnerable to weather.  Brett thought they could build a housing unit fairly cheap.  Sara offered to find a location for it on a house on the south side.  Brett said he still needs to look at EPA regulations and he will bring options to the next meeting.  He will list pros and cons for several options, including costs.  Ed said that we need to have quantifiable, benchmark data and that SJBHD does not have the money to do it so we should step up and ask the AQCC to help measure progress.  Julie said she has also had discussions with Walt Serfoss from the County regarding their Carbon Emission Study and options to piggy back with that effort.  Paul asked about the on going costs to monitor.  Brett said that largest cost is for staff which should be covered by SJBHD but they need funds from the City and County.  Brett said that they may be able to use the DMR monitoring system.  Julie said other funding options might include an energy impact grant, the AQCC or the EPA grants.  Lisa said there may also be $1,000 grants from the Colorado Health Foundation.  
VI. Air Quality Control Commission Letter of Recommendation
Julie said she had emailed everyone a draft of the letter to get the AQCC’s approval of the Task Force.  Lisa made a couple of edit suggestions to the letter.  There was discussion about whether this letter should also include a funding request to support the monitoring systems.  It was decided that to send this initial letter to inform the new Board members what is happening.  And then depending on what Brett brings to the next meeting, decide if the Task Force should request funding.  
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