
MEETING MINUTES
Train Smoke Mitigation Task Force


 May 22, 2008, 1:30-3:30pm
Present were:

Al Harper, Steve Jackson, Ian Barrowclough, Brett Francois, Ed Morlan, Laura Lewis, Jessey Ramirez, Edward Stern, Sarah Wright, Beth Walker
Introductions and approval of Minutes
· Everyone introduced themselves.
· The minutes from the April 16th meeting were reviewed and distributed.  Al made the motion to approve the minutes.  Brett has some clarification on the air monitoring from the previous minutes.  It stated that they were only $4K short for the air monitoring system.  Laura said that this referred to the initially proposed system, but later in the minutes the group decided to go for the Real Time monitor which would need at least $35K. 

Review of Previous Minutes
Steve Jackson wrote a letter to Bill Heumann and gave him a status report on as requested by the Task Force.  Bill responded that his company has merged with another that that if the Task Force agreed to contract both the scrubber job design and build there would be about a 20% reduction in price.  Al said that he would have no problem working with Bill but wanted to run it by the group.  Al said he would be willing to contribute up to $10K to the effort, but he would want Steve Marpel to oversee the project, and include some funding for that.  Al wondered if they could get funding from the City and County to cover the engineering and buy time for the Task Force to raise the remaining money to build the scrubber system.  Jessey said that Jerry was planning to talk to someone at Trigon.  The group discussed the offer and decided that they would make that commitment to Bill and not pursue other options. 
Train Update
Trees:  Al said that he has gotten great feedback on the tree planning.  There was information on ID-TV, the local media and the World Rotary Club will feature the effort. Ian reported that they planted 22 trees and gave away 128 trees at the Railroad Appreciation Days.    They are taking reservations for the fall planting.  Ian ran down the list of those interested which included: Fort Lewis, Durango Nature Studies, Columbine Christian School, Southside residents, and possibly Mercy and Three Springs.  He has tried to contact 9-R and also sent a proposal to the Bureau of Land Management for the Animas La Plata project.  Laura asked about publicizing the need for people to adopt free trees. Al suggested the Bar Das a possibility since they lost many trees from the 2002 fire.
Ed said that he was willing to pay extra to get larger trees.  He wanted to plant some by the Region 9 offices. There was discussion about the City of Durango having developer requirements for tree size, and that many people would like the option for larger trees.  Ian said that they can be expensive.  The group came up with the idea that maybe there could be an option where you could pay to purchase a larger tree with a percentage of the money going towards the air monitor system. Al suggested that businesses could erase the carbon footprints of all employees.  Ian said he would look into it and both programs could be publicized together.  The tree order needs to be in by August 1st.  There was also some discussion about talking to LPEA and making sure they will take care of the trees in that area.  Sarah said she would mark them and currently, Ian is watering them once a week.
Steam Engine modification:  The Railroad received a proposal that would look at increasing the fuel efficiency of their train engines.  Vapor Locomotive Company has proposed to design the Railroad’s Lempor system and if it doesn’t work, they don’t need to pay.  The group thought that was a terrific deal.  Steve will evaluate the costs if it works and also if it doesn’t.  Jessey suggested that there should be some criteria about how much better the engine improvements should be.  They would see the greatest affects in services, but Jessey said if there were no idling improvements, would it be worth it?

New season update:  Both Sarah and Brett said the smoke was bad about a month ago, but currently it is fine in the south end of town. Sarah said the smoke is so much better than it was a couple of years ago.  Al asked Sarah about recruiting some new neighbors to the Task Force.  Sarah and Jessey mentioned the website and said that they haven’t had any comments for awhile.  Steve said that there have been changes to the website, and there was discussion about whether the link worked.  Jessey will talk to Andrea send a link to the Southside residents and also let them know that the meeting minutes of the Task Force are on Region 9’s website.
Al said that as for the new season, revenue is off by 20% from last year but that he has seen improvement in the last few weeks.  There are worries about how the economy will affect their season.  He expects that there will be more walk-ons and last minute reservations rather than reservations made in advance.  He says the train is also working on some new marketing campaigns.
Fundraising Plan
Region 9 retained Peak Partners to explore grant possibilities to fund the engineering study.  Beth, who was there for her business partner, Teresa Malone, who does the grants, said that there were three options.  The first was the EPA Environmental Justice grants which would fund a study or strategic plan.  This federal grant would be cost prohibitive for Peak partners to work on as it would cost a lot to write.  Beth said that if you are looking at grants under $30K, you really want to pursue local funding.
The application is about 42 pages.  Beth felt the scrubber system was very fundable as well as the air monitoring.  

The second grant was a Jessie Smith (Norris?) private foundation that would fund something to stop toxins and improve health and environment.  They would need a letter of interest submitted.  Ed made a motion that Peak Partners go ahead and submit the letter of interest.  Al suggested Region 9 getting the City and County managers together to see if they would fund the study.  Ed said they could shoot for meeting around the Region 9 board meeting.
Laura asked about the Short Line railroad money that Lisa Schwantes with Senator Salazar’s office looked into.  They have loan money which might be available but Al said the process is very long and not easy, though once it is through the process, it is very easy to amend and adapt to changing project needs.

The Marketing plan was also distributed and Laura said the group got $40 in donations at Appreciation Days.  

Jessey had looked at the LPEA Round Up grant which could go towards the air monitor and Ed also suggested the Community Foundation.  Both grants are for  pretty small pieces of money, but very easy. Laura will contact Mike about meeting with her and Jessey and making sure this wouldn’t duplicate their efforts.
Air monitoring
Jerry was not at the meeting to report on the three proposed sites for the air monitor.  Brett said that the site has to meet EPA standards and the number of trees in addition to the reconstruction made the Park site no longer eligible.  This is particularly the case if an area is declared a non attainment site.  This item will be put on the agenda for the next meeting.  Brett said if funding for the real time monitor was ready for when the DMR monitor is turned over to San Juan Basin Health, then they would receive training and possibly be able to install the new monitor at the same time.  That would be cheaper.  Brett didn’t have any idea as to the time frame for the transfer of the DMR monitor.
Other Business
No announcements were given
Next meeting agenda items
· Sarah will look to recruit South Durango residents to the committee
· Ian will look at developing a program that will allow groups to pay for larger trees to plant as part of with a contribution going towards the air monitor.

· Steve will prepare some estimated direct and indirect costs to the Lempor design for the train engines if the system results in improvements.

· Region 9 will try to meet with Al, the County Manger and City Manager to get funding for the design study for the scrubber system

· Laura, Jessey, San Juan Basin Health will meet to look at an application for LPEA and Community Foundation funds.
· Jerry will look at the 3 air monitor sites recommended for the next meeting.

· Ian will look at the possibility of the LPEA substation as an air monitor location.

Meeting Adjourned at 3:10pm.  The next meeting will be Thursday, July 10th at 1:30pm.
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