Train Smoke Mitigation Task Force

Meeting Minutes

January 24, 2008 3:30-5:00pm

Vectra Bank
Attendance

Present:  Ed Morlan, Al Harper, Steve Jackson, Jerry Swingle, Jessey Tase, Mike Meschke, Brett François, Edward Stern, Lisa Schwantes
I. Call to Order 

Ed called the meeting to order at 3:35.  

II. Approval of the Minutes

The minutes were approved with the correction of Paul Schrank’s attendance.
III. Overview of Bill Heumann Visit
The report from Bill did not include construction costs, although it did have an estimate for the engineering work.  This was estimated at $38,700.  Jerry stated we need to get back to Bill for the construction cost estimates and to find out if he’s interested in the project.  
The Task Force has the challenge of determining how to get the engineering money without using money from DSNGRR.  

Steve speculates the cost of the project will be about $350,000 to $400,00.  

The Task Force needs to determine what our funding source will be, and if they will require a RFP.  Jessey asked if we can up front state that Fisher-Klosterman is a sole-source provider.  Ed and Jerry stated that it depends on the grant source.  

Steve stated we could save on costs by re-using an existing scrubber and relocating it.  Then we would only need one new (bigger) scrubber.  
Ed asked if he should contact Bill to find out how much money we would need for the construction costs.  Jessey asked if Steve Marple should be the one to contact Bill.  Al stated he’d have Steve call Bill.  

IV Current Activities
Wood Pellets:  
Currently they are only being used to fire up on Thursday.  They are idling overnight using coal.  They may only use the pellets until the scrubbers are improved, then they will switch back to coal for overnight idling during the summer season.  They will continue to use them for start-up.  

LPEA Electricity:

Al says it is underway.  LPEA wants to research the time-of-use for the bulk of the train’s energy usage.  If it is mostly used during off-peak hours, then they can discount the rates 15-20%.  
Brett stated maybe we could contact the Smiley building to see what grants they received to improve their efficiency. 

Jerry stated Chris Calwell of Ecos Consulting could also perform an efficiency study on the DSNGRR facilities, but Al stated he doesn’t feel we need to do that yet.  
Al stated he believed the most important things to do were to set a baseline with the air monitoring and get the costs of scrubber construction and installation.  

Carbon Neutral Proposal:

The project has not yet gone public.  Steve Jackson stated that the last he had heard, they had enough participants to balance out the train’s emissions.  

Financial Commitment:

Ed stated we still need a report documenting what DSNGRR has spent on these various projects. So we can plan and list them as matching for grant applications and validation to the area governments. DSNGRR stated they do not have these yet.  
V.  Air Monitoring System Update

Ed asked if the financial requests for the monitoring equipment and operational costs were approved.  

Mike said the funding was not approved, but Ed stated he has heard different information.  Ed stated he would talk to the city and the county to find out for sure.  Mike also stated he’d be happy to follow up and make another request.  Ed asked Mike if he felt pursuing the air monitoring program was worthwhile, and Mike replied that he felt it would be prudent to find out if there is a hazard and to have monitoring there.  Mike also stated he did not believe the State was interested in pursuing this project as their funding is very limited.  

Al asked what the monitoring would cost.  Brett replied that it would cost about $30,000 to purchase and install it and $15,000-20,000 for operations during the first year, possibly dropping to $10,000-12,000 in subsequent years.  Al stated he felt the monitoring was most important during the summers and repeated that the money the train is committing will not be used for design money.  
Ed mentioned that it may be time to pursue BP/Amoco/Chevron grants.  

The Task Force looked over the printout of the Mesa County Health Department website and if we were to get the monitoring equipment, we could do something similar.  

Al asked about design money grant opportunities, and Ed stated possibly BP or Amoco could offer those.  Al stated he would also talk to Brad Goshe and see if the coal industry has any grant opportunities.  
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