Train Smoke Mitigation Task Force Meeting Minutes

February 21, 2008  1 to 3 pm
Vectra Bank
Attendance

Present:  Laura Lewis, Sarah Wright, Steve Jackson, Jerry Swingle, Jessey Tase, Mike Meschke, Brett François, Evan Buchanan, & Steve Marple
I. Call to Order 

Laura called the meeting to order at 1:05pm.  

II. Approval of the Minutes

The minutes will be sent back to Jessey for review as it seemed as if a previous meeting template was used, but some items from previous meetings were included. 
III. Train Update
Steve Jackson gave a thorough written report from the train (attached).  It listed all completed projects and action taken to reduce smoke in the past year.  The total costs for all improvements are $64,993.   About $10,580 was spent on pellets, and $8K to construct the shed, $16K to construct the ash pit in Silverton, about $22K in extra labor that went to the added engine watchman and training.  There was another $6K in consulting and misc expenses, but electric, diesel and city water/sewer costs are not included. There was discussion about what money would be needed next year.  The only expenses that won’t need to be repeated are the ash pit and shed costs.
Sarah asked whether the train would pay for the engineering study.  Both Steves felt that Al would pay for improvement to the train.

The group tried to remember what the annual commitment was and at the end of five years, a lump amount may be available do to the train’s loan being repaid.  Laura will get that information for the next meeting.
The group was thrilled with all that has been accomplished and wanted to do some publicity on the past year.  Laura will talk to the train and see what they would be comfortable with.  Especially if general numbers could be used.  The group felt that carries a lot of impact.  There was some discussion about writing a letter to the editor or getting an article.
LPEA Electricity:

Steve said they are still working with LPEA.  LPEA is installing a monitor to measure their usage, so hopefully changes can be made to be more efficient. 
Carbon neutral:

The High Noon (?) Rotary Club is still looking to sign up members to make the train carbon neutral.  Laura asked which Rotary Club and is there a way that the Task Force members could participate if they wanted.  Steve J. will try to get more information on that for the next meeting.  It looks like publicity for this effort should happen in March.

V.  Air Monitoring System Update

Mike distributed a written report at the meeting (attached), outlining the funding that could be used towards an air monitoring system to address the Task Force’s interest in measuring emissions. There is about $18K available to monitor the downtown and train and both Mike and Brett explained what equipment and how often it could be monitored.  Samples would be taken once a week and Brett distributed a map of possible monitor sites.  The buildings that have the equipment on the roof need to meet certain standards.   An additional $4K would be needed to cover all costs for the proposed system.  Brett initially estimated about $35K, though at least $20K would be likely.  Task Force members had a lot of discussion which included the following: 
· Thanked SJBHD for their help

· Wondered if this monitoring equipment of once a week, would be enough ( only 52 data points)

· How does the equipment get base-line data, will it be up in time?

· Jerry gave several examples of gathering the base line data and making comparisons to past measures and the difficulties comparing.

· Steve Marple asked whether this was what we want or do we want to try to get the “Cadillac “version in Real Time.
· Air monitoring measures more than train.

· Brett said that Grand Junction as well as numerous other communities has Real time monitoring and you can look at emissions any time during the day or night.

· The group agreed that they were diverging on the initial goals of the committee

· The real time system would cost a lot more, and perhaps the Senator and Reps Salazar office would be helpful.

· The group talked about earmarking, though understood that process was done for 2008.

· The train would not pay for monitoring, but will pay for improvements to their system.

· It appears, they would be more willing to invest in the scrubbers (which Steve Marple said will make a 70% reduction in emissions) than monitoring

· Sarah felt that downtown businesses might be interested in supporting an air monitor going back in, downtown.  Perhaps in the publicity, the Task Force could state they are looking for contributions for an air monitoring system.
· Mike stated SJBHD’s willingness to help. He talked about the public health funding shortfall.  The state budget was cut 7 to 9% in 2007, and another 20% for 2008.  They are required to meet mandates, but currently the downtown area does not exceed the set standards.

· Mike asked for the purpose of the air monitoring system.  Jerry said it was to show improvement over time and see if emissions are parallel to the public opinion.
· Steve Marpel said the train commit to a 10% reduction a year, and there needs to be a way to track that.

· The Task Force said they needed decision makers here, as the Task Force had come along way with the city/county interest.

· The train’s efforts have been a good neighbor gesture.

· Mike said he could write a one paragraph needs and benefits statement that could be used in fundraising and/or the media.  

· Sarah will talk to BP about possible funding for a monitor.

· Laura will see if there is anything through Region 9.

IV. Scrubbers
· Steve Marple got an estimate (attached) of what the actual material costs to build the scrubbers might be.  He said Bill Heumann said that the equipment (based on Steve Marple’s drawing would be about $560K).  The engineering proposal is $38K, and only once we have engineering, can we do the real cost. 

· .  There was discussion as to whether the train would pay for the engineering, but the group felt that the train would likely kick in for the scrubbers themselves.   Steve M. said the railroad probably had expenses records of the last scrubber system they put in.  He felt that the project would be about $1.2 million.

· Steve M. said that we are already looking at a 9 month process if we started the engineering study now.  Some of the equipment will take 24 weeks to get in.

· The group thought that will at least give time to get baseline air monitoring numbers.

· More questions came up about the amount of funding that Al agreed to contribute and that in year five, there was a lump sum.

· There was general agreement, that scrubbers needed to happen and that this project should be the focus of the funding. 

· Sarah asked how much money could be spent next year if the wood pellets were still used.

· Steve J. said that all the expenses would remain minus the shed and ash pit. (This would total about $38,980 being spent to maintain what was done last year.)

VIII. Other 

· There was a lot of concern frustration, that a lot of decisions needed the input of the government entities and representatives.  Next steps include:

· The next meeting will be scheduled to try to increase that participation. There also is a lot of catch up that happens at meetings as not everyone can be in attendance.
· Neet to review the commitment amount of $

· The Task Force will pursue the Real Time monitor and SJBHD will look at how they could fit into monitoring such a system.  

· A marketing plan to raise some business dollars will be looked at with a start of doing additional publicity with the train’s permission.

· Laura will do a marketing plan outline to review at the next meeting.
Next meeting will be scheduled to meet the govt representative’s schedule.   
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