Train Smoke Mitigation Task Force

Meeting Minutes

April 16, 2008 1:30-3:30pm

Vectra Bank
Attendance

Present:  Ed Morlan, Al Harper, Steve Jackson, Steve Marpel, Jerry Swingle, Jessey ramirez, Shawn Nau, Laura Lewis, Evan Buchanan, Lisa Schwantes
I. Call to Order 

Ed called the meeting to order at 3:35.  

II. Approval of the Minutes

The minutes from 1/24 and 2/21 were approved without changes.  Laura will be including a “review of next meeting” section on the agenda’s so that everyone can get up-to-speed prior to the meeting’s business.
III. Train Update
Carbon Neutral:

Al says that they are at 60% neutralizing the train’s carbon output with Green Power purchases through La Plata Electric.  Laura distributed a letter from the Rotary Clubs asking individuals to sign up for Green Power.  You must say that you want your Green Power purchase to go towards the train.

Carbon Zero tree proposal:

Al distributed a letter from the company CarbonZERO. He said that after he heard a presentation by them, he thought about purchasing enough trees to make all the train’s vehicles carbon neutral for a lifetime.  This totals 2,587 trees that need to be planted in the community to offset the 4 buses, and other fleet vehicles.  The Task Force members liked the idea and talked about how to publicize it. (After the meeting, it was decided to do a tree planting in south Durango, by a LPEA substation and give away trees at the D&SNGRR appreciation day).  This information will be provided to the area press. Sarah will see if South Durango residents would like to plant trees, Region 9 can plant a few, Fort Lewis College, the City of Durango, LPEA and Durango Nature Studies were also interested.  Most trees will be available in the fall for planting.  A list of appropriate trees were also provided.  The group also felt that Silverton should be offered trees to plant as well.
Financial Commitment:  

The Task Force reviewed the financial commitment numbers from last meeting and asked 1) if the information presented could be publicized to the media; 2) understood that the Train shouldn’t pay for the air monitoring system; 3) got consent from Al that if the money could be raised for the engineering study that Al’s remaining funds could go towards implementing the additional scrubbers.

The group discussed the engineering study and that $___________ needs to be raised.  Al mentioned some money available for short-line railroads that includes low interest loans and possibly grants.  Lisa Schwantes said she would look into it.  Ed said he would talk to a few grant writers and see if there are other opportunities.  The group also mentioned earmarks.  Al said he wouldn’t be adverse to putting in a little money for a grant writer or even to the engineering study, but wanted to pay for the action, not a study that may sit on a shelf.  Steve Jackson will draft a letter to Bill Heumann saying that we are interested and seeking the funding to get started.
IV Fundraising Plan
Laura distributed a draft fundraising plan to the group, based on the task Force’s need to go to the community for funds and publicize what they are working on, and the progress already made. The group liked the list.  Ed said he would take on the grant opportunities.  Jessey will complete a grant request to LPEA, Jerry will look at potential air monitoring sites, including the 3 proposed by SJBHD.  
V.  Other Business
Elected officials:  Shawn Nau and Ron Leblanc were interested in serving on the committee, as well as Senator Salazar’s Office and Representative Salazar’s Office.  Joelle & Wally have both expressed interest and of course are welcome to attend.
Other Announcements:

Steve mentioned that LPEA has hooked up a temporary monitor to identify how much power the scrubber uses.  They will likely look at an “off peak” rate.
Agenda items for the next meeting:

· Air monitoring plan

· Tree updates

· Look for grantwriter support and update on grant opportunities

Next meeting will be from 1:30 to 3:30 on Thursday, May 22nd.
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