Train Smoke Mitigation Task Force

Meeting Minutes

July 10, 2008 1:30-3:30pm

Vectra Bank
Attendance

Present:  Ed Morlan, Al Harper, Jerry Swingle, Jessey Ramirez, Shawn Nau, Lisa Schwantes, Mike Meschke, Mark Kordonski, Ian Barrowclough, Paul Schranck, Teresa Malone, Sarah Wright, Ed Stern, Ron LeBlanc
I. Call to Order 

Ed called the meeting to order at 1:35.  

II. Approval of the Minutes

The minutes from 5/22 were approved without changes.  
III. Review/Update of Previous Meeting Action
a. Fundraising Plan and Progress: no action.
b. Grant Update:

i. LPEA & Community Foundation Applications:  Jessey gave an update and review of the applications.  They were complete and she wanted to get the Task Force’s approval before sending them out.  There were a few minor changes to be made and then they would be sent out. 
ii. Peak Partners:  They sent a letter of inquiry to the Jessie Smith Noyes Foundation for a $25,000 grant.  If the Foundation likes it, we will be invited to apply. The applicant is through the San Juan Resource & Conservation District. This grant will also be used for the air monitoring equipment.  

Ed asked about the possibility of the El Pomar Foundation and the Ballantine Foundation.  Ed will forward the information to Teresa and Teresa will look into it.  

Jessey asked if the city or county owned the scrubbers would it make getting some grants easier.  Ed stated that it could help for some grants, but Al felt it would be better if the city and county could help with matching and buying down loans, etc.
Al stated he would divert $10,000 of the annual $50,000 towards a scrubber engineering system, which we would especially need for the outdoor scrubber system.  

Jerry asked if Steve could ask Bill Heumann for a brief schematic that could be used in an engineering study grant application.  Al stated he would have Steve Marple talk to Bill.  

Ed asked about any BP / Amoco grants and if they could fund the engineering study.  Sarah will give Al her contact information for BP and Al will contact them.  

Ed also asked if the Southern Ute Indian Tribe (SUIT) could provide any resources.  

c. Carbon Neutral – energy kit sales:  
Ian stated there are Home energy conservation kits available that included weather stripping, compact fluorescent light bulbs, etc… He can also offer seedlings, but the larger trees are too expensive to be economical.  

Sarah asked if we could make stickers.  

Ed stated there are low income conservation kits which are a new program idea where employers can offset their employee’s footprint.  This could be used to help raise funds.  Ed committed Region 9 to move forward with employer offsets.  

Paul stated it was something that could be promoted at the County Fair.  

Jerry stated he would talk to the Home Builders Assoc.  

d. Government Involvement: no action.
IV. Train Update

Al noted there had been no complaints on smoke this season, through phone calls or the internet site.   Al stated they were experimenting with the Lempor exhaust system.  They will keep us informed if it has positive impacts on emissions.  

V.  Air Monitoring  

a.  Air Monitoring Report:  

Mike went over the current draft of SJBHD’s annual air quality report.  He stated the relationship with the SUIT and what they collaborate on, etc.  The report is an overview of Mike’s first year on board with SJBHD.  

Mike is resubmitting the budget to the city and county for assistance covering the air monitoring equipment costs.  

Shawn Nau informed everyone of the La Plata County Compass meeting, which will kick off a new supplemental budget funding process.  The process is changing and in this new process we could request scrubber design funding and/or air monitoring equipment funding.  In this process we will have more likelihood of receiving funding as a collaborative group rather than one entity.  

Ed asked if the Task Force should be part of these budget requests, Mike stated he needs to spend more time talking to others first.  

Shawn stated letters of support for budget items are welcome. A phone call along with a letter would be helpful, and send a copy to Karla Distal and perhaps an email to the Commissioners.  

Ed stated we first need to decide what we want/need be it design work funding or air monitor funding.  

The discussion of refinancing the current scrubber loan to leverage funds for more/new scrubbers was brought up again.  The county/city would need to continue to pay down the interest rate.  

Ed stated this was a possibility, but he hadn’t thoroughly investigated it. Shawn stated that the county was concerned with rising ozone levels and he wanted to be sure that as we purchased/placed air monitoring equipment that it can be used to monitor ozone as well and that it is compatible with other monitoring equipment.  

Mike gave an update on ground level ozone. The EPA levels have been exceeded so we have to regulate it. Ozone monitors and PM 2.5 monitors are generally 2 different monitors.  

b.  Sites:
The Park Elementary site is not suitable.  The LPEA substation may be suitable.  SJBHD will address this at the time when funding becomes available. 
c.  Fall Tree Planting Update:
Ian provided an update on tree planting locations and will be scheduling a tree giveaway in early September (see attached press release).  
VI.  Other Business
 Other Announcements:
Mark Kardonski led a discussion on VERs, Voluntary Emissions Reductions. There may be opportunities for DSNGRR to be involved in this.  Ed noted the 4Core group involved in this.  

  Agenda items for the next meeting:

· Compass

· BP Contacts

· Grant Updates

· SJBHD budget requests

· Steve / Bill preliminary designs for scrubber engineering application

Next meeting was not scheduled. Minutes submitted by Jessey Ramirez
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