Train Smoke Mitigation Task Force

Meeting Minutes

August 9, 2007 3:00-5:00pm

Region 9 EDD

Attendance

Present:  Brett François, Ed Morlan, Paul Schranck, Jerry Swingle, Steve Marple, Jessey Tase, Evan Buchanan.

I. Call to Order 

Ed called the meeting to order at 3:05.  

II. Approval of the Minutes

Jerry asked if there were any objections to approving the minutes.  They were approved by consensus.

III. Publicity

Ed discussed the publicity thus far regarding the use of wood pellets.  There has been an article in the Durango Herald.  There will also be a 4-H BBQ in which the train will be using the pellets to barbeque.  

IV. Air Monitoring

Initial discussion revolved around determining what type of commitment Brett Francois could give to the Task Force, because he was late to the meeting. Brett did show up and gave a handout on the different types of air monitoring equipment.  (see handout).  It was determined that the best option would be real-time monitoring.  This would be able to speciate the particulate matter (may cost extra).  The initial cost will be expensive and will require roughly 250 hours per year to operate.  

The question was raised if SJBHD would be able to operate it, if they would have enough man-hours.  Brett said he would take it on as his project and will ask Lynne to write a letter of approval.  

Ed will approach the city regarding a grant to purchase the real-time monitoring equipment.  Brett will give Ed the information on which equipment to buy.  They will start by attempting to get enough funding to buy a new, good quality machine.  

Brett will ask the State the best place to locate the monitor when they are here for other routine maintenance.  

Follow-up still needs to happen with John Whitney to see if they have contacted the EPA.  Not sure if he was told as it was only in the minutes.

V.  Scrubbers – Steve Marple

Steve M. stated that he believed we need to come up with a conceptual design of our needs, including how many engines we want to scrub, and the locations.  Once this is done Steve can spend some time putting together an RFP or get a ballpark estimate from Fischer-Klostermann.  

Initial concept:  

· 4 scrubbers in the roundhouse

· 5th outside by the ashpit

· need to be able to shut off the 5th scrubber when not in use (via duct-work)

· possibilities for variable speed fans and drives (Jerry)

· options to shut down scrubbers where needed, i.e. if there are empty bays.  

· A “smart” system that can ramp up/down with scrubbing needs.

Current power and utility costs are about $10 – $15 K per month in the winter.  Questions were raised if DSNGRR could work with LPEA to reduce the costs.  

· Can they buy blocks of energy?

· Are the rates residential?

· Can they work with LPEA engineers to make improvements?

· Could they also work with Atmos to review heating costs?

· Can they perform a power audit on the roundhouse?

· DSNGRR will find out who to contact for a power audit.  

A tight fit of stack to scrubber should be investigated.  This would ensure only air from the engines would be scrubbed.  This would increase the efficiency of the current scrubber system.  The snorkel concept and design needs to be reviewed and revamped.  Steve J. had machined a snorkel, but it may not have been tested.  This needs to be investigated.    

Steve M. wants to work with Fischer-Klostermann.  He also wants to review current problems, such as icing of scrubbers in the winter, the roof jack doors and noise problems.  

Ed has the current “wish list” for the scrubber system.  Paul authorized Steve M., Steve J., and Evan meet to discuss the wish list and also the snorkel system.  They will bring the ideas back to the next meeting.  

The scrubbers will likely cost in the ballpark of $500K.  There could be some ideas for creative funding, such as community owned scrubbers that sit on DSNGRR property.  This could open the door for more grant opportunities.  Will Al Harper be ok with a scenario like this?  

A conceptual design needs to be completed, and a cost estimate before we can attempt to get grant money.  Steve M. has expressed concern over asking Fischer-Klostermann for too much help, without giving them any business.  We will need to be careful of that.  

VI.  Financial Update

Paul did not have any new financial update information.  Jessey asked the question of how will we fund the pellets once Al’s million dollar commitment is up.  We will need to figure out some long-term financing for that.  

VII. Task Force Membership

Jack Rogers, Interim Manager, and Greg Caton Asst City Manager will be the city representatives on the task force. They were unable to make the meeting.

Ed will ask Joelle Riddle to be the county representative.  

Paul said DSNGRR had some ideas who would be the DSNGRR representative while he is away, they will have more information at the next meeting.  

VIII. Other 

Jessey asked if the issues with the community comments web page had been fixed.  (There was an error returned if the email field was left blank).  Paul was going to follow up to see if that had been fixed. 

Next meeting will be Thursday, September 13, 2007 from 3 to 5.
Brett will provide Ed with real-time monitoring information, estimates, and what SJBHD can commit to.

Get update on Wish list for scrubber system.

John Whitney follow-up on EPA donation?

Steve M. will bring in a sketch of the proposed scrubber system.  

Follow-up will be done on the Reps for the Train and County to Task Force
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