Train Smoke Mitigation Task Force Meeting Minutes

October 11, 3:00-5:00pm

Vectra Bank Conference Room

Attendance

Present:  Laura Lewis, Evan Buchanan, Jessey, Sarah Wright, Steve Marple, Edward Stern(Rep. Salazar’s Office), Greg Caton ~ City of Durango, and Al Harper

I. Call to Order 

Laura called the meeting to order at 3:05pm.  

II. Approval of the Minutes

The minutes from September 13th were approved by consensus.

III. Air monitoring

Brett was not in attendance so the group did not get an update whether San Juan Basin Health Dept. made a request for the air monitoring equipment and staff support to both the City and County. Greg Caton said that they received an email from Brett’s director stating their intent, but he isn’t sure if anything formal was submitted.  There was some discussion about the role of SJBHD versus the City /Council’s role in funding what is essentially, a state mandate.  There was a question about whether we should talk to the state about funding, but since the group doesn’t know how much the Sate currently gives the Department, it was decided we should get more information before moving in that direction. The group felt that maybe they should invite the SJBHD director, Lynn Westberg, or talk to the SJBHD board about reallocating more funding into air quality issues. 

IV. Scrubbers

The train liked Steve’s scrubber design that would add four more scrubbers including one outdoors, and hood them.  Edward asked about how Senator Salzar’s office could help.  Al said if money could be found to help pay for the scrubbers.  Region 9 could look at some financing, but AL said maybe the City and county could help as well.  He also plans to contact the Train historical society and get some numbers and a plan.  There is possibly Federal Rail road Administration money.  AL wasn’t sure they were eligible.  The group asked Steve if Bill would give us an estimate.  Steve said he would but he didn’t want to use up his favors and it cost money to get that kind of work done to put together an estimate.  Al asked if he could come down, we could let him know we are serious about the scrubber system and will move forward.  However, we need a cost estimate to seek funding.  Steve was willing to ask and invite Bill down.  The next meeting will be worked around his visit.
LPEA bills ~ Region 9 followed up with LPEA and they are now working with the train to see if there is a way to reduce their electric costs since much of their electric usage is during off peak hours.  The scrubbers are also very expensive to run and take heat out of the roundhouse.  LPEA is planning to do a meter study.  An update on LPEA will be given at the next meeting.  

V.  Train Update

Al was enthusiastic about an upcoming effort of the High Noon Rotary that wants to make the Train carbon neutral. The Rotary members determined that if 781 residences went green on their electric bill, it would make the train carbon neutral.  The Rotary plans to kick off their program in the New Year and Al asked that it not yet be publicized as the Rotary is taking the lead.  Al said if Rotary members and train employees (130 households) went “green” they would be well on their way.  Sarah said the program has only added $5 to $12 dollars on her bill each month.  There would also be the added benefit of making more people aware of the “green” program.  

The use of wood pellets has been a very effective program that the train plans to continue it.  The cost was about $40K.

Ash Pit

Al is meeting with the Town of Silverton tonight and expects to hear from them if there are any problems.  Evan said that there are been no complaints about the Ash pit and he hasn’t seen any issues when he goes back and forth in the summer.  

Smoke Issues

Al says the train has only gotten 2 complaint letters in the Herald and feels the season is going well.  Sarah says she has spoken to a neighbor that wanted more information.  Sarah agreed that the summer season has been so much better, and that they have been able to sit outside in the evenings.  The mornings sometimes are a problem, but they can leave their windows open at night.  Al said that how the engines are running dramatically impacts the smoke and that the crews have been working really hard on it.  There was one engine that was having trouble but was quickly identified.  One engine was modified with over-fire tubes but they have seen no positive improvement in the smoke versus the other locomotives.  Evan said that the trains smoke more at the end of the season, because they have been run all season and need to be tuned up. 

VI.  Other

Publicity ~ Additional publicity will wait until the carbon neutral promotion starts.  

There was a request to send our minutes to our national, state and local representatives so that we can get our ducks in a row for when we need funding for the scrubbers.

The group liked the Vectra bank room as a meeting place.

Next meeting will be on hold until we see whether Bill can come into town to talk about the scrubbers.  Once scheduled, notice on the meeting time/date will go out.  We are aiming for the November or December dates.
Meeting adjourned at 4:30.

Submitted by: Laura Lewis
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