Train Smoke Mitigation Task Force

Meeting Minutes

October 22, 2009 1:00-2:00pm

Vectra Bank, Durango
Attendance

Present:  aura Lewis Marchino, Region 9; Paul Schranck, Evan Buchanan, and Steve Jackson, D&SNGRR; Jerry Swingle, Sarah  Wright, Jessey Ramirez, citizens; Edward Stern, Representative Salazar Office; and Leslie Jakoby & Shawn  Nau, La Plata County.
I. Call to Order 

Laura called the meeting to order at 1:10 pm.  

II. Approval of the Minutes

Minutes from May 21st were approved as submitted.   
III. Old Business/Reports
a. Engineering study:

 The EDA funding is underway.   Region 9 and the Railroad have signed an MOU about how the funds will be distributed.  Laura referred the group to the Work Plan schedule.  Steve Jackson plans to contact Steve Marpel and the consultants to visit and begin their work.   Bill Heumann estimated about 10 weeks for the design. Jerry had some questions about the system performance and ability to measure what the system is doing.  Steve Jackson felt that some of that could be part of the design.
b. S. Side garage Sale

The garage sale/silent auction raised $1,065.  Those who helped were thanked including Jessey, Paul, Jerry, Leslie, Laura and Sarah.  It was a lot of work, but the list of participating merchants, and money raised, will all be used as match for future funding of the scrubber.   There was also some great publicity around the event. Jerry felt it accomplished what it needed to do from generating money to indicating commitment.  The group felt that there was a lot of competition that weekend including the single speed bike race.  Jerry suggested a presentation at Sacred Heart when the study is complete or a video to run on DCAT.  Sarah suggested flyers door-to door with an update and possibly seeking contributions.  She also thought that having a silent auction at the Farmer’s Market would be successful.

Laura distributed a list of some potential grant options but a price tag and plan needs to be outlined first.   Jerry asked about the potential of money from the State.  There was discussion that the Governor’s Energy Office might be the best bet.  Shawn talked about the difficulties with the Stimulus money and how getting money for air quality is related to non-attainment.   There was discussion about the Navajo Lake monitor that registered Ozone over 65 but the EPA found the monitor to be faulty.    That monitor has been replaced. There was also discussion about what “number” is appropriate to measure non-attainment.
c. Railroad Update

Paul said that the Railroad ridership has compared to last year and they have had strong revenue.  The train passes are extremely popular.  Andrea said that they expect to sell about 100 and they have sold over 700.  Paul said they will definitely continue that program.   Paul said that the total number of smoke complaints are down.  He has had two.  Sarah and Leslie said the evenings are great and overall the smoke is a lot better.  There are no big black cinders around the house and outside.  There have been maybe 4 bad mornings.   Steve said they are burning wood pellets at night, and Sarah said you can tell because it smells different.   The Railroad is also burning less fuel than last year.  Steve and Evan think it is good boiler maintenance and also the new King Coal Mine appears to be producing a higher quality of coal.  Steve said that the swing shift crew should also be commended as they are doing a terrific job.  The group asked if they could somehow recognize the crew for their good work.  Paul said that the Employee party is tomorrow.  Sarah offered to bring cookies and Laura said she had Rocky Mountain Chocolate bars her son was selling.  The group agreed to provide a thank you note and chocolate bar to members of the crew.  

Shawn said the Peanuts Train was really fun(.

Jerry asked about working on biodiesel with San Juan BioEnergy to produce biodiesel for one diesel engine.  Paul said they had a great fact finding mission with Jeff Berman of San Juan Bio Energy.  They talked about the amounts needed, and the biodiesel mix per season.  Nothing will be available until next year at the earliest.  San Juan BioEnergy would need to work with a Cortez Gas Company on the mixing.
Sarah asked that Nate Morris and Brad Clark be added to the Task Force list.
V.  New Business  

a. 
Website – Andrea said that the Railroad website was updated and several links dropped off.  This community link was one of those.  She said you can go on the Homepage, find About Us, and then Learn More.  If you see a better place for the link, please let Andrea know.  The Task Force Minutes are also on the website link.
VI. Other Business
a. Updates from Task Force members: There were no updates.
b. The group asked that a card be sent to Lisa Schwantes thanking her for her work on the Task Force.  Laura will do that.

The next meeting is scheduled for Thursday, Dec. 10th from 1 to 3, but that will be revisited based on the scrubber study status.   The definite next meeting if we don’t meet in December, will be January 14th from 1 to 2.
  Agenda items for the next meeting:

· Update on scrubber engineering grant
Minutes submitted by Laura Lewis
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