Train Smoke Mitigation Task Force

Meeting Minutes

November 17, 2008 1:00-3:00pm

La Plata County Anasazi Room
Attendance

Present:  Ed Morlan, Region 9; Al Harper, D&SNGRR; Jessey Ramirez, citizen; Shawn Nau, La Plata County Mgr; John Whitney, Rep. John Salazar’s Office; Mike Meschke, San Juan Basin Health Dept.; Ian Barrowclough, Carbon Zero; Steve Jackson, D&SNGRR; Seth Damon, Rep. John Salazar’s Office; Adam Sickmiller, Town of Silverton & San Juan County; Sheryl Rogers, La Plata County Attorney; Linda Bunk, citizen; Laura Lewis Marchino, Region 9; and Ron LeBlanc.
I. Call to Order 

Ed called the meeting to order at 1:05.  

II. Approval of the Minutes

Ron Le Blanc made the motion and Shawn Nau seconded that the Minutes from July 10, 2008 be approved as submitted.  The motion passed with all in favor. 
III. County Air Quality Priorities Presentation
Shawn Nau distributed copies of La Plata County’s air quality priorities.  Shawn said this was the County’s response to San Juan Basin Health Department’s previous report which listed some different priorities than the County.  
· Shawn said the Report is an attempt to better coordinate efforts with the state and federal entities.  This is critically important with San Juan County, NM’s nonattainment issues.  

· Feels the State plays the primary role in air quality monitoring.

· The County wants to focus on what they can do to ward off nonattainment.  
· Land use and transportation play a role in improving air quality.

· He discussed unintended consequences of monitoring systems. The County wants to make sure monitors are well placed, compatible with EPA standards, and what other groups, including the S. Ute Tribe is doing.  
· The State Dept. of Public Health has visited and made several presentations.  Shawn would like to schedule their next visit to coincide with a meeting of the Task Force.

· Audio and power point presentations from the State visits are on the County website.

· It is complicated collaborating with four states, 3 EPA districts and four Tribes. 

· The County is looking very closely at all air quality funding requests.  Sheryl mentioned DMR and that the County is relooking at the role of businesses monitoring.
· Sheryl said the exception to additional monitors is mercury monitoring.

· Laura asked about San Juan Basin Health not being mentioned in the air quality report.  Shawn responded that they exist because of the County authority and come under the County in terms of their activities. 
· Mike said that San Juan County and Dolores County do contract with San Juan Basin Health for some environmental health services.

· Ed felt that the County was clear in not wanting the Task Force to pursue a monitor in South Durango.  The Task Force admitted that they wanted to track the railroad’s improvements and didn’t look at the big picture of how that might affect the overall region.

· Neither the City or the County feel that they should fund monitors at this time and would like the State to determine where monitors should be placed, as a poorly placed monitor can have unintended consequences.
IV. Old Business/Reports
A. 
Grant Update
The three grant requests that were written to LPEA, the Community Foundation and a letter of intent to the Noyes Foundation, were all denied.   These requests were to fund an air monitor in South Durango.  
· The Task Force members present felt that they would no longer pursue a monitor but look at continuing to mitigate through the scrubber system. 
· Currently, they have an estimate from Bill Heumann for an engineering study that would design a scrubber system.  Once that is complete, there are more grant opportunities to fund the construction of the system.  There is little available to fund actual studies.  
· Al said that he didn’t want to use train funds to pay for a study that might just sit on the shelf.

· He said he called Curtis Thomas with BP several times, but has not heard back.  He also asked about Christie Zeller with the La Plata Energy Council about possible funding.  Ed and Al will follow-up with her.  
· Shawn said he will see Mr. Thomas and ask him to call Al.

· Laura mentioned that there is a Colorado Carbon Fund that could be a good fit for the scrubber project, but estimated costs and such are needed to complete an application.   
b. 
Railroad Update

Al stated that the tree planting has been the most successful program in terms of community goodwill.  Ian presented Al with a certificate for participating and being the only “entirely green railroad” in the world.  

· A total of 2,587 trees were planted (including 1,170 on Bureau of Rec land by new Lake Nighthorse, 1,127 were given away to residents, 230 were planted at the Bar D, 60 around Goglein Gulch, and some to the Silverton Tree Board.)  There were at least five media articles as well.  

· Ed asked that Laura follow up with the Railroad to do some media publicity.

· Al said he would like to do more tree planting next spring and asked the Task Force if he could allocate about $500 to $1000 towards the effort.  There was no objection from the group.  Ian will put together a proposal.
· The railroad was down 11% in ridership this year but they were up 1.6% in gross revenue.  Of the three railroads Al owns, this one did the best. 

· The Railroad is also expecting their best December ever with the Polar Express already seeing 6000 reservations.

· Al thanked Jessey for the article she emailed about the New Hampshire railroad changing to biodiesel.

· Shawn mentioned that the Grand Canyon railroad will not be using their steam engines, due to high costs.  Al was interested in talking with that company.

· Steve said the railroad had very few complaints about smoke this season. They continued to use wood pellets, but used less.  He thought it was because they had a higher quality coal.  King Coal opened a new mine that has a less sulpheric coal.
c.
Fundraising Plan & Progress

The Marketing Summary was distributed and reviewed.  The remaining priority is the scrubber system and looking at some community fundraising.  Laura thought that maybe South Durango residents would be in support of getting the scrubbers funded.
Linda said she would brainstorm some ideas.

· Al said he is always willing to talk to groups about the mitigation efforts and now the plan for a convention center.

· Possible funding options for the scrubbers were again discussed. Laura will look at EDA money.

· Al said that he would be willing to contribute 1/3 of the cost for the engineering study if the City and County were interested in participating.  It would be about $12,500 each.  Both Shawn and Ron said to send a letter from the Task Force to encumber that money for that request.

· Ron asked about the refinancing and whether the study could be a part of that.  Ed felt it would be to expensive fore the amount of money.  Refinancing would likely be the strategy for the financing of the scrubber equipment which is estimated to cost about $1 million.
· Laura distributed a list of possible funding sources.

V.  New Business  None
VI. Other Business
 a. 
Updates from Task Force members:
The group asked Adam for a Silverton update.  He said that thought Silverton saw a 30% reduction in auto-based tourists, the train ridership was strong.  Plus the Town just passed an increase in their sales tax.  Al said they had a great end-of-year meeting in Silverton.

 b. 
Announcements
· Al invited the Task Force to a public hearing at the Railroad Museum on Thursday, from 5 to 8 to learn about the Convention Center project.

· If Task Force members are interested in tickets, please let Al know.

 c. 
Next meeting

The next meeting is Thursday, Jan. 22nd from 1 to 3 pm , confirmed for the conference room at Vectra Bank.
  Agenda items for the next meeting:

· Small tree program for Spring
· Update on scrubber engineering study/funding

· Community fundraising component

Minutes submitted by Laura Lewis
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