Train Smoke Mitigation Task Force

Meeting Minutes

December 20, 2007 1:00-3:00pm

Vectra Bank
Attendance

Present:  Bill Heumann, Ed Morlan, Jerry Swingle, Steve Marple, Jessey Tase, Evan Buchanan, Brett François, Dan Webb, Sarah Wright, Edward Stern, John Whitney
I. Call to Order 

Ed called the meeting to order at 3:05.  

II. Approval of the Minutes

Jerry asked if there were any objections to approving the minutes.  They were approved by consensus.

III. Overview of Task Force Efforts/History

Bill felt he had a pretty good understanding of the history of the problem thus far – or at least as much as he felt he needed to know.  He knew of the ash pit and wood pellets.  Ed asked if the train could give a written end of year statement of what the train has accomplished and committed financially.  Jerry stated this could also be good for press releases.  
Steve gave a brief history of the SJBHD air quality study and stated that it was hard to speciate past road dust.  

Current Activities
Air monitoring:  SJBHD has put $34,000 into the county budget for equipment and operating costs.  At the time of this meeting it was unclear if that budget had been passed.  There were some questions as to if SJBHD should already be doing this through state funds.  
Brett stated the air monitoring system would cost $7000 to operate and the $34,000 would cover equipment, etc…  He said it looks like the county will pay for the equipment, but wants the health dept. to pay for the labor.  

Jerry asked if the public can access real-time data from the monitor.  Brett stated that he could view the data real-time, but he’d probably need training.  Then that information can be posted to a website, but it may not be real-time.  Mesa County has a very good website.  Brett will forward that website to Jessey and Jessey will forward on to the group.  

Steve M. stated it’s good to see trends and to also verify residents’ concerns.  

LPEA:  LPEA is installing time-of-use meters.  It was asked if they were pre-purchasing blocks of energy, or if they could buy their power from somewhere else.  Ed stated that LPEA likely would not counsel the train on that.  Jerry asked if Ecos Consulting – Chris Caldwell could perform a study on the train’s energy efficiency.  That was not followed up on.  

IV.  Scrubbers
Bill asked if there is any hard number that he (the scrubbers) needs to achieve. 
Jessey stated that Al has stated he wants reductions by 10% every year, and Steve M. stated that was correct, however, there is no hard number, but we can use the 90% reduction to get the target number.  

Jerry stated we should use “BAT” Best Available/Affordable Technology to achieve this.  

Steve M. stated that Bill’s purpose is to provide us with enough information (design and costs) so we can move forward to get grant money.  He also asked what we wanted Bill to provide us with?  

Jerry stated we would like a description of the system, including design costs and installation costs.  

Steve M. stated we may need to do some estimating to get the installation costs, but that Bill could give us accurate equipment costs.  

Bill stated he didn’t know what to give us, for engineering he needs to know the scope of the project and what of the existing facility emissions do we want to capture.  

Evan stated we need to capture the ashpit and then two more scrubbers are needed in the roundhouse.  

Steve M. went over his diagram (emailed earlier to group).  He asked how do we configure the pick-up point, making it a tight fit?  

Bill stated he could put together an engineering package (PFD, PNID) that would be +/- 10% and with this we would have enough information to pursue grants.  He also stated that if we need information specific enough to put out an RFP, then it would be more expensive.  

Steve M. stated we went through a similar process with the initial scrubber installation and we only had two responses to the RFP, and one was from Fisher-Klosterman (Bill) and they were the only ones that showed any real interest.  If we were to do an RFP it will cause more money to be spent on engineering.  
Ed stated that because the train is privately owned it makes things more difficult.  He brought up the idea that possibly the scrubbers could be publicly owned (if all parties agreed).  It was also stated that in the grant process we could call Fisher-Klosterman a “sole source provider”, meaning they are the only ones who can do this.  That will take some effort to prove, but may be worthwhile.  

Bill stated he could start on the process and we could go through the steps and figure out the funding later.  

The Task Force does not want to have to spend the money to pay for the full bid document.  

Sarah stated that engineering is part of our request in order to provide a budget proposal within 10% for the cost of the equipment.   Beyond that are specifications that are much more detailed and we may not need this depending on where our funding comes from.  

Sarah also asked if there is a way to prioritize in case we don’t get enough funding. 

Steve M. stated the most expensive part will be to accommodate the ash pit.  

Sarah asked if we could write into the grant proposal that it will be cheaper to install it all at once versus in stages.  

Bill stated we need to install enough of the improvements so that it works and it improves the air quality.  

Steve M. stated that if we can get scrubbers over the ashpit, that will be our biggest overall reduction in emissions.  Also, as we go through this we need to keep in mind the operating costs.  

Jerry stated the operations need to fit with the scrubber upgrades.  

Steve M. stated that during the first installation of scrubbers there was less engineering to account for costs.  This time he wants good engineering, to make a positive change and to do it right.  

Steve M. asked Bill how much it would cost for him to do this (engineering and installation).  We need to come up with the money to do the first part.  

VIII. Other 

Joelle Riddle will be a part of the Task Force.  Joann Spina will also be a part of it while she is acting County Manager.  
Ed will touch base with Greg Caton to keep someone coming to the meetings.  

Next meeting will be Thursday, January 24th from 3:30 to 5.
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