Train Smoke Mitigation Task Force

Meeting Minutes

March 19, 2009 1:00-2:00pm

Vectra Bank, Durango
Attendance

Present:  Ed Morlan & Laura Lewis Marchino, Region 9; Al Harper, Steve Jackson, and Paul Schranck, D&SNGRR; Shawn Nau, La Plata County Mgr; John Whitney & Nicole, Rep. John Salazar’s Office; Brett François, San Juan Basin Health Dept.; Jerry Swingle, Jessey Ramirez, and Sarah Wright, citizens; Wally White, La Plata County Commissioner; Lisa Schwantes, Senator Michael Bennet’s Office; Leslie Jakoby, La Plata County; and Ian Barrowclough, Carbon Zero
I. Call to Order 

Ed called the meeting to order at 1:05pm.  

II. Approval of the Minutes

Minutes from January 22, 2009 were approved as submitted.   
III. Old Business/Reports
a. Funding of engineering study (review of EDA draft)

The group reviewed the EDA grant draft for funding the design and engineering study of the expanded scrubber recycle system.  Comments included:
· EPA in New Mexico has withdrawn the Federal EPA recommendation for non attainment as the monitor showing the non attainment levels was faulty.  

· They will have unclassified attainment.

· Shawn understood that only one monitor was showing the high ozone through the others are still showing borderline levels of 5.5 and 6, which is still relatively high.  

· Feel it is important to take preventative measures and every action possible.  This grant application for the Railroad is one of these measures.
· This should be a selling point of the Grant application.

· Emissions from the trains have been reduced 60 to 65% in the last seven years.

· The application description of the current scrubber system needs to be revised.  The current scrubber system is inadequate for 4 engines.  If the fan capacity is increased they can do a better job for up to six engines and the outdoor scrubber system.

· Should mention the Green Power with LPEA and tree planting as in-kind contributions.

· Lisa and John felt that their Congressional Offices could submit letters of support for the application. John will send Laura the form to make such a request.

· Laura will follow up with LPEA to get the dollar amount of offsetting the carbon footprint of the Railroad.
b. 
Railroad Update

· Al stated that ridership was 11% down in 2008, but only down 1% of revenue.  Al thinks that demonstrates that the Railroad is a high end destination. Advance reservations are down by 18%. This may be due to the economy and that people are taking a wait and see attitude. 
· The Railroad Square Project was discussed and has applied for possible stimulus funding through Senator Bennet’s Office.  This was done through Region 9 making the request.  Ed said the City would have been a better applicant, but timing was short and Ron was out of town.  Ed said he did let the City know after the fact and that they only requested funding for public sector improvements such as the road and other infrastructure.  
· Al would like to look at promoting the wood pellets and the sale of LED lights at Railroad days as well.  Ed will follow up with Muscanell Millworks.  Al thought they could even have a display in addition to their using the pellets during the hotdog BBQ.

· Shawn said La Plata County can submit a letter of support if needed.
V.  New Business  

a. Spring Tree planting ~ Al was interested in giving away trees during the Railroad Days event on May 1st.  He committed to purchasing 300 trees for the event.  Ian will get that organized and provide information to the Task Force members, in case they are interested in participating with the tree distribution.
b. Community fundraising ~ Linda Bunk will be unable to coordinate the Community fundraising for the scrubber system.  Laura said that for grant applications, it is very helpful if the community shows their commitment through raising money in some way.  Sarah felt that the South Durango residents could work on a garage sale or some sort of fundraiser to provide some matching funds and getting the neighbor involved in the solutions.  They will report ideas at the next meeting
VI. Other Business
 a. 
Updates from Task Force members: None
b. Announcements 
Narrow Gauge Day will be Friday, May 1st.

The next meeting is Thursday, May 21st from 1 to 3 pm, confirmed for the conference room at Vectra Bank.
  Agenda items for the next meeting:

· Update on scrubber engineering study/funding grant
· Community fundraising ideas
Minutes submitted by Laura Lewis
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