Train Smoke Mitigation Task Force

Meeting Minutes

May 21, 2009 1:00-2:00pm

Vectra Bank, Durango
Attendance

Present:  Ed Morlan & Laura Lewis Marchino, Region 9; Al Harper, and Steve Jackson, D&SNGRR; Jerry Swingle, citizens; Lisa Schwantes, Senator Michael Bennet’s Office; and Leslie Jakoby, La Plata County.
I. Call to Order 

Ed called the meeting to order at 1:10 pm.  

II. Approval of the Minutes

Minutes from March 19th were approved as submitted.   
III. Old Business/Reports
a. Funding of engineering study:

 The EDA application was submitted and has been forwarded to the Investment Review Committee.  Ed explained that if the application is forwarded, it is very likely that it will get approved.  The application is strong with support from both Senator Bennet and Congressman Salazar, and including the generous funding commitment of the City of Durango and La Plata County.  We should know within a month.  Laura will let Steve Marpel know so he can keep Bill Heumann in the loop. 
b. 
Railroad Update

· Al stated that reservations were down 22% a month ago, 15% 15 days ago and now about 5% off.  He feels that the season will end up ok as people are walking up to get tickets.  The Railroad in Texas is running about even but the Railroad in N. Carolina is really hurting.  Ridership is maintaining, and the premium services such as the private cars are very popular.  

· They have added a car for Tall Timber and expect to add another this year.  They are expecting about 5000 riders through that venue.

· Jerry had some questions about the number of cars, each engine can carry.  Steve said it is about 10 to 12 cars.  
· The Railroad Square Project is slow as financing is not happening with the uncertain economy. 

· Railroad Appreciation Day was very successful with 300 trees and 1,500 hotdogs being distributed.
· Al introduced an idea for the Task Force’s approval.  He would like to experiment with biofuels.  He would like to work with San Juan BioEnergy to produce biodiesel for one diesel engine and eventually, the yard equipment and buses to have a “green official seal of approval”.  He said it could be this year’s project and give it a full season test.  Ed said he would talk to Jeff Berman, with BioEnergy, about the idea.  Brennan Oil could provide a lot of information about the quality and storage needed.

V.  New Business  

a. Community fundraising ~ The Durango Southside residents will be holding a garage sale at Building Specialties in Durango on Sept. 12th.  Leslie said they were still deciding whether to take a percentage of sales or a donation from each participant.  Al said that the Railroad has several items that they could contribute to the sale. 
VI. Other Business
 a. 
Updates from Task Force members: Jerry mentioned that cosmopolitan is looking at a rooftop patio and mentioned screening from noise issues, but looking at alley advertising for the riders on the train.
b. Announcements 
The 2nd daily train starts on Monday and the 3rd train on June 3rd.  They have run one double-header and the goal is to leave no one standing.  Ridership has been about 250 riders per train and the maximum (varies based on the premium cars) is about 320.
The next meeting is Thursday, July 23 from 1 to 3 pm, confirmed for the conference room at Vectra Bank.
  Agenda items for the next meeting:

· Update on scrubber engineering grant
· Community garage sale
· Biodiesel follow-up
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